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This book will help you implement successful change and bypass change resistance by co-creating
change. The book will do that through examples of how innovative practices can dramatically improve the
success of change programs. These practices combine ideas from the Agile, Lean Startup, change
management, organizationa development and psychology communities. This book will change how you
think about change. In this book we will cover:

- Why does change resistance emerge and what you should NOT do about it. And of course, how to harness
that human reaction to the benefit of all involved in the change process.

- Step-by-step descriptions of how we combined ideas from many change methods and frameworks to
develop a customized change management process that was right for The Commission.

- How you can customize your own change program just like we did at The Commission.

- How you can involve the people affected in the change in the design of that change. Directly contributing
to the success of the change program.

A newly appointed CIO had shaken the place up with some big changes, including a transition away
from traditional management practices and towards Agile practices. How to implement these modern
approaches to management in avery traditional organization? A new approach to change was needed. Lean
Change Management was needed. This book describes how myself and team of change agents helped The
Commission transform from an old-school public sector to amodern Agile organization. Was it easy? Of
course not. But it was possible because of the innovative practices for Change Management that | describein
this book.
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From reader reviews:
Thad Whitehead:

This Lean Change Managment: Innovative Practices For Managing Organizational Change book is
absolutely not ordinary book, you have it then the world isin your hands. The benefit you receive by reading
this book is actually information inside this book incredible fresh, you will get info which is getting deeper a
person read alot of information you will get. Thiskind of Lean Change Managment: Innovative Practices
For Managing Organizational Change without we realize teach the one who studying it become critical in
contemplating and analyzing. Don't possibly be worry Lean Change Managment: Innovative Practices For
Managing Organizational Change can bring once you are and not make your tote space or bookshelves grow
to be full because you can have it in the lovely laptop even cell phone. This Lean Change Managment:
Innovative Practices For Managing Organizational Change having great arrangement in word in addition to
layout, so you will not feel uninterested in reading.

Christopher Hunnicutt:

Spent afree a chance to be fun activity to accomplish! A lot of people spent their leisure time with their
family, or their very own friends. Usually they doing activity like watching television, planning to beach, or
picnic inside park. They actually doing ditto every week. Do you fedl it? Will you something different to fill
your own free time/ holiday? Could be reading a book is usually option to fill your free time/ holiday. The
first thing you ask may be what kinds of publication that you should read. If you want to consider ook for
book, may be the reserve untitled Lean Change Managment: Innovative Practices For Managing
Organizational Change can be very good book to read. May be it could be best activity to you.

Renee Middleton:

Don't be worry when you are afraid that this book will filled the space in your house, you may haveitin e-
book means, more simple and reachable. This Lean Change Managment: Innovative Practices For Managing
Organizational Change can give you alot of buddies because by you considering this one book you have
thing that they don't and make anyone more like an interesting person. That book can be one of a step for you
to get success. This reserve offer you information that possibly your friend doesn't realize, by knowing more
than other make you to be great individuals. So , why hesitate? L et's have Lean Change Managment:
Innovative Practices For Managing Organizational Change.

Ryan Fox:

What is your hobby? Have you heard that will question when you got pupils? We believe that that question
was given by teacher to the students. Many kinds of hobby, Every individual has different hobby. So you
know that little person including reading or as reading become their hobby. Y ou need to know that reading is
very important along with book as to be the factor. Book isimportant thing to add you knowledge, except
your personal teacher or lecturer. Y ou see good news or update in relation to something by book. A



substantial number of sorts of books that can you go onto be your object. One of them isthis Lean Change
Managment: Innovative Practices For Managing Organizational Change.
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